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Argon, leader in operational performance with more than 150 consultants, is pleased to announce the 
launch of its Digital offer.

 Internet of Things (IoT) networks, Data Science, and process robotization packages enable greater 
understanding of client behavior and practices, optimization of production and maintenance, flow tracking, re-
ductions in lead-times and costs, and automation of administrative tasks. They also offer opportunities to create 
value, competitivity, and new business models.

Argon Digital supports its clients in identifying and transforming new digital opportunities by targeting specific 
uses covered by four distinct offers: Connect (IoT), Advanced Analytics (Data Science, Big Data), Process Au-
tomation (Robotic Process Automation), and Business Tools (Supply Chain solutions).

“Thanks to our business vision developed over more than 20 years, Argon seeks to bring the digital revolution into 
the heart of Operations. Our aim is to create the operating model of tomorrow by drawing on digital innovations. 
This is why we are heavily investing in Argon Digital with a dedicated team led by three Partners. We are also 
launching the website www. argon-digit.com”, explains Yvan Salamon, President and Founder of Argon.

Argon is poud to announce the creation of Argon Digital

The IoT revolution has arrived, with more than 20 billion connected objects predicted by 2020. Data from live IoT networks brings 
to light new practices within Operations. To support its clients through this major change, Argon Digital is building new Connected 
Supply Chain models. We are developing and deploying innovative IoT solutions and managing the associated transformations in 
organizations and technology. Our approach focuses on specific instances where Argon Digital plays a pioneering role: Supply Chain 
control towers (e.g. sea containers), managing complex flows, equipment tracking, automatic ordering, and predictive maintenance.

New robotic automation programs enable the automation of a great many administrative tasks, simply by manipulating the 
user interface (input, extraction, data conversion, checking tasks, etc.) Individuals are enabled to concentrate on real ad-
ded value activities with the greatest benefits, with a rapid ROI. Our industry experts, LEAN and robotic program certified, 
identify the potential for automation and process transformation and quantify the anticipated value. Argon Digital delivers the 
transformation roadmap and brings the necessary expertise to clients’ teams to successfully implement automation.

Argon Digital brings agile and innovative solutions when operational needs require the implementation of advanced 
algorithms (planning components) or have not been met by existing programs (Master Data quality).

CONNECT

PROCESS AUTOMATION

BUSINESS TOOLS

ADVANCED ANALYTICS

For years, Sales, Supply Chain, and Manufacturing have been generating increasingly large, and unexploited, volumes of 
data. Argon Digital is making use of this data to develop innovative algorithmic solutions and help its clients to achieve 
a competitive advantage. The analysis of behaviors (sales, production parameters, inventory) enables the identification of 
performance levers in a complex environment. Some examples of results delivered by Argon Digital’s industry experts and 
data scientists include root causes of non-quality and reduction in time variations across the range.

http://www.argon-digit.com
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ABOUT ARGON

A rgon is an international, independent consulting firm whose mission is to help its clients achieve sustai-

nable competitive advantage through operational excellence.

 For more than 20 years, our teams of consultants have assisted businesses and their directors in Eu-

rope and across the world in operational transformation projects (R&D, Procurement, Manufacturing, Supply 

Chain, Distribution, Services, SG&A, Performance Management, Change Management) by leveraging digital 

innovations (e.g. IoT, Data Science, Process Automation).

Argon counts amongst its clients Arcelor, Bain Capital, Boston Scientific, Carrefour, Danone, Mauser, Heinz, 

AT Cross, EDF Energy, GDF Suez, Henkel, Kuehne & Nagel, Michelin, Monoprix, Orange, Reader’s Digest, 

Rexel, Saint-Gobain, Sara Lee, Schneider Electric, Selecta, Sun Capital, Thales, Valeo, L’Oreal, Schlumberger, 

Safran, Nestle, Sanofi, and many more.

 Today, Argon employs over 150 consultants, hired from the best engineering and business schools, 

in our European offices (Paris and London). In 2016, the firm was recognised by Gartner as one of the best 

20 consulting firms in the world in the field of Operations, and was voted Best Consulting Firm 2017 by the 

magazine Capital and Leader in Production and Operations by the body VLM Vanguard. 

For more information, visit our website dedicated to operational transformation www.argon-consult.com/en 

and our site dedicated to digital innovation www.argon-digit.com/en.
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